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MARCUM

ACCOUNTANTS A ADVISORS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and Members of the City Council
City of Boca Raton, Florida

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information (including the
Community Redevelopment Agency Funds) of the City of Boca Raton, Florida (the City) as
of and for the year ended September 30, 2011, which collectively comprise the City’s basic
financial statements and have issued our report thereon dated March 26, 2012. We conducted
our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the City is responsible for establishing and maintaining effective internal
control over financial reporting. In planning and performing our audit, we considered the
City’s internal control over financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the City’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the City’s
internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the City’s financial statements will not be
prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be deficiencies, significant deficiencies
or material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

This report is intended solely for the information and use of the Mayor, City Council,

management, and regulatory bodies and is not intended to be and should not be used by anyone
other than these specified parties.

Morewn LLP

West Palm Beach, FL
March 26, 2012



MARCUM

ACCOUNTANTS A ADVISORS

MANAGEMENT LETTER IN ACCORDANCE WITH THE RULES OF THE
AUDITOR GENERAL OF THE STATE OF FLORIDA

The Honorable Mayor and Members of the City Council
City of Boca Raton, Florida

We have audited the governmental activities, business-type activities, each major fund, and
the aggregate remaining fund information (including the Community Redevelopment Agency
Funds) of the City of Boca Raton, Florida (the City) as of and for the fiscal year ended
September 30, 2011, which collectively comprise the City’s basic financial statements, and
have issued our report thereon dated March 26, 2012.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
We have issued our Independent Auditors’ Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards; Independent Auditors’
Report on Compliance with Requirements That Could Have a Direct and Material Effect on
Each Major Federal Program and State Project and on Internal Control over Compliance in
Accordance with OMB Circular A-133 and Chapter 10.550 Rules of the Auditor General; and
Schedule of Findings and Questioned Costs. Disclosures in those reports and schedule, which
are dated March 26, 2012, should be considered in conjunction with this management letter.

Additionally, our audit was conducted in accordance with the provisions of Chapter 10.550,
Rules of the Auditor General, which governs the conduct of local governmental entity audits
performed in the State of Florida. This letter includes the following information, which is not
included in the aforementioned auditors’ reports or schedule:

» Section 10.554()(i)l., Rules of the Auditor General, requires that we determine
whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report. There were no
findings or recommendations reported in the preceding annual financial audit report.

> Section 10.554(1)(i)2., Rules of the Auditor General, requires our audit to include a
review of the provisions of Section 218.415, Florida Statutes, regarding the investment
of public funds. In connection with our audit, we determined that the City complied
with Section 218.415, Florida Statutes.

» Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address in the
management letter any recommendations to improve financial management. In
connection with our audit, we did not have any such recommendations.
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> Section 10.554(1)(i)4., Rules of the Auditor General, requires that we address violations
of provisions of contracts or grant agreements, or abuse, that have occurred, or are likely
to have occurred, that have an effect on the financial statements that is less than material
but more than inconsequential. In connection with our audit, we did not have any such
findings or recommendations.

» Section 10.554(1)(i)5., Rules of the Auditor General, provides that the auditor may,
based on professional judgment, report the following matters that have an
inconsequential effect on financial statements, considering both quantitative and
qualitative factors: (1) violations of provisions of contracts or grant agreements, fraud,
illegal acts, or abuse, and (2) deficiencies in internal control that are not significant
deficiencies. In connection with our audit, we did not have any such findings or
recommendations.

» Section 10.554(1)(i)6., Rules of the Auditor General, requires that the name or official
title and legal authority for the primary government and each component unit of the
reporting entity be disclosed in this management letter, unless disclosed in the notes to
the financial statements. The City has made these disclosures in the notes to the
financial statements.

» Section 10.554(I)(i)7.a., Rules of the Auditor General, requires a statement be included
as to whether or not the local governmental entity has met one or more of the conditions
described in Section 218.503(1), Florida Statutes, and identification of the specific
condition(s) met. In connection with our audit, we determined that the City did not meet
any of the conditions described in Section 218.503(1), Florida Statutes.

> Section 10.554(1)(i)7.b., Rules of the Auditor General, requires that we determine
whether the annual financial report for the City for the fiscal year ended September 30,
2011, filed with the Florida Department of Financial Services pursuant to Section
218.32(I)(a), Florida Statutes, is in agreement with the annual financial audit report for
the fiscal year ended September 30, 2011. In connection with our audit, we determined
that these two reports were in agreement.

» Pursuant to Sections 10.554(1)(i)7.c. and 10.556(7), Rules of the Auditor General, we
applied financial condition assessment procedures. It is management's responsibility to
monitor the City’s financial condition, and our financial condition assessment was based
in part on representations made by management and the review of financial information
provided by same as of the City’s fiscal year end.

Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its
distribution is not limited. Auditing standards generally accepted in the United States of
America require us to indicate that this letter is intended solely for the information and use of
the Mayor, City Council, management, and the Florida Auditor General, and is not intended to
be and should not be used by anyone other than these specified parties.

Morewn LLP

West Palm Beach, FL
March 26, 2012



MARCUM

ACCOUNTANTS A ADVISORS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
FEDERAL PROGRAM AND STATE PROJECT AND ON INTERNAL CONTROL

OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 AND
CHAPTER 10.550 RULES OF THE AUDITOR GENERAL

The Honorable Mayor and Members of the City Council
City of Boca Raton, Florida

Compliance

We have audited the City of Boca Raton, Florida’s (the City) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement, and the
requirements described in the Department of Financial Services’ State Projects Compliance
Supplement, that could have a direct and material effect on each of the City’s major Federal
program and State projects for the year ended September 30, 2011. The City’s major Federal
program and State projects are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts, and grants applicable to each of its major Federal program and State
projects is the responsibility of the City’s management. Our responsibility is to express an
opinion on the City’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations; and
Chapter 10.550, Rules of the Auditor General. Those standards, OMB Circular A-133, and
Chapter 10.550, Rules of the Auditor General, require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal
program or state projects occurred. An audit includes examining, on a test basis, evidence about
the City’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination on the City’s compliance with
those requirements.

In our opinion, the City complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major Federal
programs and State projects for the year ended September 30, 2011.
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Internal Control over Compliance

Management of the City is responsible for establishing and maintaining effective internal control
over compliance with the requirements of laws, regulations, contracts and grants applicable to
Federal programs and State projects. In planning and performing our audit, we considered the
City’s internal control over compliance with the requirements that could have a direct and
material effect on a major Federal program or State projects to determine the auditing procedures
for the purpose of expressing our opinion on compliance and to test and report on internal control
over compliance in accordance with OMB Circular A-133 and Chapter 10.550 Rules of the
Auditor General, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
City’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a Federal program or State projects on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a Federal program or State projects
will not be prevented, or detected and corrected, on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards and State Projects

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City, as of and
for the year ended September 30, 2011, and have issued our report thereon dated March 26,
2012. Our audit was performed for the purpose of forming our opinions on the City’s financial
statements that collectively comprise the City’s basic financial statements. The accompanying
Schedule of Expenditures of Federal Awards and State Projects is presented for purposes of
additional analysis as required by OMB Circular A-133 and Chapter 10.550, Rules of the
Auditor General and is not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.



This report is intended solely for the information and use of the Mayor, City Council,
management, and federal and state awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

Morewn LLP

West Palm Beach, FL
March 26, 2012



CITY OF BOCA RATON, FLORIDA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE PROJECTS

FOR THE YEAR ENDED SEPTEMBER 30, 2011

CFDA/CSFA Transfers to
Federal/State Grantor/Pass-Through Grantor/ Program/Project Title Grant/Contract Number Number Expenditures ~ Sub Recipients
U.S. Department of Energy:
Energy Efficiency Conservation Block Grant Program (EECBG) - ARRA DE-SC0002697 81.128 $ 477,702 --
U.S. Department of Justice:
Direct Programs:
Federal Equitable Sharing Agreement N/A N/A 261,486
Bullet Proof Vest Partnership Program N/A 16.607 17,765
Total U.S. Department of Justice: 279,251 --
U.S. Department of Homeland Security:
Direct Programs:
Hazard Mitigation Program 09HM-6G-10-60-01-036 97.039 86,393 --
U.S. Department of Transportation:
Direct Programs:
Highway Planning and Construction AP561 20.205 229,429
Highway Planning and Construction APJ50 20.205 23,306
Total U.S. Department of Transportation: 252,735 --
U.S. Department of Housing and Urban Development:
Direct Programs:
Community Development Block Grant (CDBG) B-08-MC-12-0001 14.218 75,317
Community Development Block Grant (CDBG) B-09-MC-12-0001 14.218 148,023  $ 76,750
Community Development Block Grant (CDBG) B-10-MC-12-0001 14.218 5,360
Total U.S. Department of Housing and Urban Development: 228,700 76,750
Total Expenditures of Federal Awards 1,324,781 76,750
Florida Housing Finance Corporation:
State Housing Initiatives Partnership Program N/A 52.901 168,139 --
Florida Department of Environmental Protection:
Beach Erosion Control Program - South Beach 05PB3 37.003 22,639
Beach Erosion Control Program - South Beach 10PB3 37.003 26,769
Beach Erosion Control Program - North Beach 03PB1 37.003 23,608
Beach Erosion Control Program - North Beach 10PB4 37.003 28,605
Beach Erosion Control Program - Central Beach 10PB1 37.003 10,711
Total Florida Department of Environmental Protection: 112,332 --
Florida Department of Transportation:
Public Transit Service Development APN43 55.012 260,409 -
Florida Department of State:
State Touring Program 11-3747, 11-3748, 11-3749 45.002 2,917 --
Total Expenditures of State Projects 543,797 --
Total Expenditures of Federal Awards and State Projects $ 1868578 $ 76,750

See note to schedule of expenditures of federal awards and state projects.
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CITY OF BOCA RATON, FLORIDA

NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND
STATE PROJECTS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2011

NOTE 1 - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards and State Projects includes
the federal and state grant activity of the City and is presented on the accrual basis of
accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations and Chapter 10.550, Rules of the Auditor General. Therefore, some amounts
presented in this schedule may differ from amounts presented in, or used in the preparation
of, the basic financial statements.



CITY OF BOCA RATON, FLORIDA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2011

| — PRIOR YEAR FINANCIAL STATEMENT FINDINGS AND STATUS

None reported in prior year.

Il — PRIOR YEAR FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None reported in prior year.

Il - PRIOR YEAR STATE PROJECTS FINDINGS AND QUESTIONED COSTS

None reported in prior year.

10



CITY OF BOCA RATON, FLORIDA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2011

SECTION | - SUMMARY OF AUDITOR’S RESULTS
Financial Statements

Type of auditor’s report issued: Unqualified Opinion
Internal control over financial reporting:
Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified not considered to be
material weaknesses? Yes X
Non-compliance material to financial statements noted? Yes X No

Federal and State Awards Programs

Internal control over major awards programs:
Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified not considered to be

material weakness(es)? Yes X None reported

Type of auditor’s report issued on compliance for major
awards Programs: Unqualified Opinion
Any audit findings disclosed that are required to be reported
in accordance with Circular A-133, Section 510(a)?

or Chapter 10.550, Rules of the Auditor General Yes X No
Identification of major federal and state programs:
Federal Program/Cluster CEDA No.
Energy Efficiency Conservation Block Grant Program  81.128
- (ARRA)
CSFA No.
State Projects
Public Transit Service Development 55.012
Beach Erosion Control Program 37.003
Dollar threshold used to distinguish between Federal $300,000
Type A and Type B programs: State $163,000
Auditee qualified as low risk auditee for Federal Awards? X Yes No
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CITY OF BOCA RATON, FLORIDA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FISCAL YEAR ENDED SEPTEMBER 30, 2011

SECTION Il — FINANCIAL STATEMENT FINDINGS

None

SECTION I11- FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None

SECTION IV — STATE PROJECTS FINDINGS AND QUESTIONED COSTS

None
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