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 Financially Sound CityFinancially Sound City Financially Sound CityFinancially Sound City

S  P hi  i h C iS  P hi  i h C i Strong Partnership with CommunityStrong Partnership with Community

 Sustainable CitySustainable City

 World Class Municipal ServicesWorld Class Municipal Services
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Top PriorityTop Priority

 Budget Direction:  Millage Rate / Fees and Budget Direction:  Millage Rate / Fees and 
ServicesServices

 Economic Development Strategy and Economic Development Strategy and 
FundingFunding

 Annexation:  DecisionsAnnexation:  Decisions

 CityCity--Owned Land:  DirectionOwned Land:  Direction

 Wildflower Property: DirectionWildflower Property: Direction Wildflower Property:  DirectionWildflower Property:  Direction
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High PriorityHigh Priority

 Amphitheater:  Next StepsAmphitheater:  Next Steps

 Charter Schools Feasibility and DirectionCharter Schools Feasibility and Direction Charter Schools Feasibility and Direction Charter Schools Feasibility and Direction 

 Downtown Marketing, Events and ProgrammingDowntown Marketing, Events and Programming

 Funding Strategy for DowntownFunding Strategy for Downtown

NN P fi O i i ’ F di Di iP fi O i i ’ F di Di i NonNon--Profit Organizations’ Funding:  DirectionProfit Organizations’ Funding:  Direction

 Beach Beach RenourishmentRenourishment:  Direction, Funding:  Direction, Fundinggg
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 Palmetto PromenadePalmetto Promenade

 AmphitheaterAmphitheater

 Downtown Marketing ProgramDowntown Marketing Program

 Downtown LibraryDowntown Library

Wildfl P tWildfl P t Wildflower PropertyWildflower Property
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How has the City balanced the budget How has the City balanced the budget How has the City balanced the budget How has the City balanced the budget 
in the past?in the past?

 During the past 4 Years:During the past 4 Years:

 Reduced Operating Expenses  by 17% orReduced Operating Expenses  by 17% or
$19,576,800$19,576,800$ , ,$ , ,

 Cut 191 positionsCut 191 positions
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 Employees Employees Full Time Equivalent   Full Time Equivalent   1,5671,567

 Population   Population   84 39284 392 Population   Population   84,39284,392

 No. of Dwelling Units   No. of Dwelling Units   43,81043,810gg

 Assessed Value   $Assessed Value   $16.393 16.393 billionbillion

 Bond Rating   AAABond Rating   AAA
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$300,000 Home Taxable Value$300,000 Home Taxable Value$ ,$ ,

 FY 2001   FY 2001   -- $1,087.53$1,087.53,,

 FY 2011   FY 2011   -- $1,021.77$1,021.77

difference    difference    $   (65.76)*$   (65.76)*
*The average homeowner pays less taxes *The average homeowner pays less taxes 
this year than 10 Years agothis year than 10 Years ago
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this year than 10 Years ago.this year than 10 Years ago.
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FY 2011FY 2011--1212



City of Boca RatonCity of Boca RatonCity of Boca Raton City of Boca Raton 
Water & Sewer Rates Water & Sewer Rates 
Compared to Other CitiesCompared to Other Citiespp
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Boca RatonBoca Raton

FY 2011-12



City of Boca RatonCity of Boca Raton
Property Tax, Water/Sewer & Fire FeeProperty Tax, Water/Sewer & Fire Fee

Comparison of Average HomeComparison of Average Home
($300 000 taxable value)($300 000 taxable value)($300,000 taxable value)($300,000 taxable value)

$4,944$4,944

$1 621$1 621

$3,167$3,167
$2,871$2,871

$1,621$1,621
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WHAT DOES THE FUTURE HOLD?WHAT DOES THE FUTURE HOLD?
REVENUESREVENUESREVENUESREVENUES

 Flat Property ValuesFlat Property Values

 Other Major Revenues (utility taxes & fees) Other Major Revenues (utility taxes & fees) 
fl t t ith i ti itfl t t ith i ti itfluctuate with economic activityfluctuate with economic activity

 Total Revenues expected to increase 1Total Revenues expected to increase 1 -- 2%2% Total Revenues expected to increase 1 Total Revenues expected to increase 1 2% 2% 
annuallyannually
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WHAT DOES THE FUTURE HOLD?WHAT DOES THE FUTURE HOLD?
EXPENSESEXPENSESEXPENSESEXPENSES
 Many costs outside City’s controlMany costs outside City’s control
 Costs increasing for:Costs increasing for:
 InsuranceInsurance
 FuelFuelFuelFuel
 Federal RegulationsFederal Regulations
 SoftwareSoftware
 PensionsPensions PensionsPensions
 Inspector GeneralInspector General

 Total Expenses expected to increase 3 Total Expenses expected to increase 3 -- 4% 4% p pp p
annuallyannually
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ExpendituresExpenditures
$10 million 

gap

ExpendituresExpenditures

RevenuesRevenues
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WHAT DOES THE FUTURE HOLD?WHAT DOES THE FUTURE HOLD?
TOUGHTOUGH CHOICESCHOICES TOTO BALANCEBALANCE BUDGETBUDGET

 Cut Expenses (services)Cut Expenses (services)p ( )p ( )

 Reduce ReservesReduce Reserves

 Raise RevenuesRaise Revenues
 Sell Assets (this is a oneSell Assets (this is a one--time revenue)time revenue)(( ))
 Increase Fees/TaxesIncrease Fees/Taxes

 Do NothingDo Nothinggg

18



Increase to Average HomeIncrease to Average Home

City Manager ProposedCity Manager Proposed RateRate 3.15003.1500 == $39.00$39.00

RolledRolled--backback RateRate 3.08883.0888 == $20.64$20.64RolledRolled backback RateRate 3.08883.0888 $20.64$20.64

Prior Year RatePrior Year Rate 3.02003.0200 == $0$0
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ProposedProposed Budget includesBudget includes::ProposedProposed Budget includesBudget includes::

$2,000,000$2,000,000 Expenses Expenses (estimated)(estimated)$ ,000,000$ ,000,000 pe sespe ses (es ed)(es ed)

$2,301,000$2,301,000 Property TaxesProperty Taxes$ , ,$ , , p yp y

$1,659,700$1,659,700 Fire FeeFire Fee$ , ,$ , ,

($1,316,000)($1,316,000) Fund BalanceFund Balance
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