City of Boca Raton FY 2008-09 Approved Budget

Boca Raton: Guiding Principles

e Financially Sound City Government
e World Class Municipal Services

e  Strong Partnership With Our Stakeholders

Policy Action Agenda 2008-09

e  Operate With a Balanced Budget

e Maintain Essential Services (Police, Fire, Utilities and Municipal Services)
e Downtown Vision and Plan

e FAU Strategy/Hospital Project/I-95 Interchange

e Retirement/Pension Cost Containment Strategy

e Develop Partnerships to Promote Economic Development and Advance the City’s
Goals

e  Multimodal Transportation District (Continued Implementation) and Citywide
Mobility

e North Federal Highway Development Project and Beautification
e Employee Recruitment, Retention and Career Planning

e  Comprehensive Environmental Initiative

e Annexation (Analysis and Review)

e Integrated Technology Strategy

e Branding

e  Wildflower Property Direction and Actions
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